AYSO Region 89, La Mesa CA
Board of Directors Meeting
Minutes: 25 November, 2008

Called to order at 7:08
Last Months Minutes
o Review and approve
= Motion to approve as amended carried
* Presentation by ADT
o ADT Pays is a program that puts a link on a website, and then all successful referrals
are paid $125
o ADT Select Link is a program to contact multiple subscribers by email, text, or phone,
and costs $3 per user, per year
* This program could be used to contact referees, coaches, announce
registration
= Mel would like more discussion
= A motion to add the ADT banner to the website was approved with 4
abstentions, after discussion. ADT will coordinate with the webmaster to make
it work.
* Executive Reports
o Treasurer (Absent/review)
= Checking $24,771.27
= Savings 36,266.13
= Tournament 5,401.49
o Referee Administrator
* 15 names were put in for the El Cajon Turkey tournament
* 2 new assessors
* 3 advanced certifications
* 2 intermediate certifications
o Matrix
= |t wasn’t a perfect season, with only a few conflicts. The Matrix program (area
wide) will loose money to run the Fall Classic
= Matrix is looking for a new uniform contract, and meeting with vendors.
o Equipment Concerns
= None currently
* Season Wrap-up
° Successes
* Pools were mostly competitive, with some winners not determined until the last
games were played.
= Computer-registration at Grossmont was hugely successful, despite a few
challenges by equipment malfunctions.
o Concerns



* Lisa Himmer, Team Parent coordinator, had concerns about teams that were
invited/uninvited to the TOC tournament, and how the results were determined
for places 1 to 3 in the pools.

* La Mesa was originally told by area that it would have a wildcard
team for the BU12 division because the teams were uneven. There
was a mistake made, and Jamul was omitted, so once that was
corrected, there was no need for a wildcard.

= Division reps did not correctly identify the winner, runner-up, or third
place for the BU12 division. These places are determined within our
by-laws, with a procedure for tie-breakers. This was not followed
properly, hence the awards were given out incorrectly, which cause
much confusion.

o Success or Concern? U8 with no goalkeepers

= After some feedback and discussion, the region will need to provide more
training for coaches to teach how to play without Goalkeepers.

* Roster size will not change, but goal size should.

* TOC U10 in La Mesa
°© Dec6 &7
= Spring Valley Middle School will host, with 3 fields available.
= Jim Simon will Field Marshal
° Field setup (lining and nets)
= Will send a call out to parents and coaches from R89
o Porta-pottie
= A third will be added for the tournament
o Consessions
= Area will provide a photographer. We are looking for more vendors
* Spring Soccer programs
o Soccer Sundays?
o Select Teams?
= We need a spring coordinator
* Feedback needed from coaches interested in fielding teams for spring
* Coaching Training in January
° Training opportunities
= Will be on the website
* Intermediate training will be Jan 22 (3 hours), 23 (3 hours), and 24 (8 hours)
* Financials in the future
o Uniform contract?
= Score is proposing a contract. To be discussed in January
° No more party checks?

» Checks totaled $3100 this year, but there is no directive in our region by-laws

that this is guaranteed. More discussion.
o Different fundraising options?

= Kris has found some different fundraising options to make more without selling

candy. Will discuss in January.



Other items
o How much money to donate to Grossmont and Helix High Schools for field use
= This will be tabled until the treasurer is present and can determine accounts
payable.
° Area/Section Conference
* Feb 6, 7, 8, 2009 is Ontario, CA
* This is a budgeted item, and the region will pay $149 registration fee for
attendees
= Mel will post announcement on the website
° No meeting in December
* Board dinner will be announced
° Any old business
= Debbie Towne and Lee Kennedy will look into coach certifications for TOC
coaches
o Meeting adjourned at 9:08



